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Coaching is a structured, sustained process to enable
 the development of a specific aspect of a professional learner’s practice and
the embedding of new knowledge and skills from specialist sources in day-to-day practice. 


Coaches need not have first-hand experience of the coachee's line of work.

Line managers can use coaching techniques successfully in the management and development of trainees / new teachers.

Coaches will ask 'powerful' questions and not offer or give advice.




Mentoring is a structured, sustained process for supporting professional learners through significant career transitions. 


Mentoring is customarily a planned pairing of a more skilled or experienced person (usually in the same field of work) with a less experienced person.

Ideally mentors have no line management relationship to the mentee.

Mentors will often provide direction and advice and should 'open organisational doors' for mentees.

Mentoring involves helping mentees to develop their career, skills and expertise often drawing upon the experiences of the mentor in the process.


NB Both roles provide a neutral 'sounding board', assure total confidentiality, and have no agenda other than assisting their mentees in their development and to reach their goals.

