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	The aim of the module  - 

To support teachers in creating their own guidelines on how to encourage, monitor and evaluate progress of each pupil (considering specifics of their own country and school).

The objectives of the module

1. Identify factors which exist and are important in the evaluation process in their country (national and regional level).

2. Determine forms and ways of communication with the community of your school in order to support each student’s development and progress. 
3. Identify areas in which pupil’s evaluation process is strong and which areas need to be improved in their daily work.
	Introduction
Facilitator to explain the aim and the objectives of the module (10 min.).
Practical task Nr. 1 
By working in groups please put these factors according to their relevance to pupils’ study results. (15 min.)

Facilitator to explain the barometers of influence and show the research results (by J. Hattie). 
Facilitator to invite participants to discuss their answers. Which factors participants agree or not with? (20 min.) 

Facilitator presents the first objectives of the module.

Practical task Nr. 2 
By working in groups please think about the main instruments which are used to measure and evaluate study progress of pupils in your country or region.  (20 min.)

Each group presents their results, other groups add their worksheets. (25 min.)

Facilitator explains the second objective of the module and presents 3A module. (10 min.)
Practical task Nr. 3.1
Keep in mind your pupils and answer the following questions:
A area – How can other members of the community (parents, teachers, social workers, psychologist, school’s administration) help you to tackle the barriers which your pupils are facing? 
B area – How can you help your colleagues to improve pupils’ progress?
C area – How can the entire community of the school contribute to the better development of pupils learning progress? (15 min.)

Practical task Nr. 3.2
By working in groups please discuss specific forms and methods which would help your school to achieve better learning results of your pupils. (20 min.)

Each group presents its results, other groups add their worksheets. (25 min.)

Facilitator explains the third objective of the module. (5 min.)

Practical task Nr. 4
Participants will fill in the questionnaire about the teacher’s work in the classroom which would help to improve pupil’s progress and will draw their own skills profile. In which areas do participants think they are strong and which areas would they like to improve? (15 min.)

Facilitator asks to share strong and weak areas. Participants discuss how it is possible to improve in these areas. (15 min.)

Facilitator reminds the aim of the module. (5 min.)

Practical task Nr. 5
Think about the main forms and ways of your daily work which help to develop pupils’ growth. How do systemic level and school community influence your daily work in the classroom? (25 min.)

Facilitator asks participants to share their results. What new things have the participants learned about themselves? (25 min.)

Participants watch the video about 8 Mind Frames For Teachers. 

Facilitator invites all participants to talk about what they have experienced/learned today.
	
The aim and Objectives on PowerPoint or written on flip chart.

Card sort activity from Appendix A (one set for each group)




Slides 6 – 8 on PowerPoint

Individual copies of Appendix B. Groups use flip chart to present their results.

Slides 11 – 13 on PowerPoint

Individual copies of Appendix C.
Individual copies of Appendix D. Groups use flip chart to present their results.




Slides 16 – 17 on PowerPoint




Individual copies of Appendix E.

Slides 19 – 20 on PowerPoint


Individual copies of Appendix F.
Slide 22 on PowerPoint

Video link http://visible-learning.org/2014/08/john-hattie-mind-frames-teachers/


