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Coaching and 
Mentoring  



	Participants will - 
· Understand the difference between coaching and mentoring
· Identify the skills and qualities required to be a coach and/or mentor
· Develop a coaching model which they can practise and use
· Appreciate when to use coaching or mentoring
	Pre-sessional task - participants will read the article called “Pre-sessional task.”

Introduction
Facilitator to explain the objectives of the session (5 minutes)

Facilitator to invite participants to write the questions they want answering on post-its and put them on the flip chart.  Questions are grouped by type.  Facilitator returns to the questions and answers them throughout the day.

What is coaching and mentoring?  Facilitator asks participants to work in pairs to arrange the descriptions of the principles on page 2 by priority.  This should begin a discussion about what coaching and mentoring is…
(This is called a Diamond Nine exercise).


	



Objectives on PowerPoint or written on flip chart.

Post-It notes






Page 2 of CUREE framework, descriptors cut up individually.



	

	


	Participants will - 
· Understand the difference between coaching and mentoring
· Identify the skills and qualities required to be a coach and/or mentor
· Develop a coaching model which they can practice and use
· Appreciate when to use coaching or mentoring
	Development 1

What are the skills required for coaching and mentoring?

Facilitator will share a number of definitions of coaching and mentoring.  Participants will work as 2 groups.  Group A will use the definitions to begin to identify the skills of coaching, whilst Group B will use the definitions to begin to identify the skills of mentoring.

Participants will check their responses against the first 2 columns “Mentors” and “Specialist Coaches” on page 4 of the CUREE framework and present their findings to each other.

	


Facilitator to offer C and M definitions sheet.




Facilitator to offer copies of page 4 of the CUREE framework

Flipchart and pens available for presentation.

	

	





	Participants will - 
· Understand the difference between coaching and mentoring
· Identify the skills and qualities required to be a coach and/or mentor
· Develop a coaching model which they can practise and use
· Appreciate when to use coaching or mentoring
	Development 2

Facilitator refers to pre-sessional reading which introduces the GROW model, talking through the 4 parts of the model.

Show video clip example of poor coaching - 
partners should attempt to identify YouTube clip in own language.


Participants work as full group to agree protocols for using the GROW model.  Confidentiality, professionalism etc etc…

In threes, participants identify a range of questions which would support learning in all 4 parts of the GROW model.

Show video clip example of high quality coaching as produced by Carmel College, UK.

In groups of 3, each person has an opportunity to be coached, to be the coach and to observe and offer feedback.  Each person needs at least 15 minutes to try out each role - and time needs to be built in to offer feedback.  This part may take up to 1 hour.  The facilitator might listen to the groups, prompt with some helpful questions or simply keep time.

Invite all participants to talk about what they have experienced/learnt by the activity.
	

Additional copies of pre-sessional reading.


YouTube clip, internet access 



Facilitator to record on flip chart.


Facilitator to record on flip chart.

YouTube clip, internet access 

Some groups might welcome scenarios to begin with, others may be able to identify and issue for themselves.  Provide copies of Coaching Scenarios.



	





	
	Participants will - 
· Understand the difference between coaching and mentoring
· Identify the skills and qualities required to be a coach and/or mentor
· Develop a coaching model which they can practise and use
· Appreciate when to use coaching or mentoring
	Plenary

Activity 1
Whole group share cards of features of coaching and mentoring.  Participants position these on a Venn diagram of 3 connecting circles on a flip chart.  The 3 circles are labelled trainee/new teacher, coach and mentor and participants put the cards where they fit best.  Can add features they think are missing on blank cards.  Explain why they have placed them in certain places.  


Activity 2
Whole group watches YouTube clip which provides summary of the GROW model of coaching.


Activity 3
Commitment to action / post-sessional task.  All participant agree to practice the GROW model with a colleague before the final session of the programme.

	


Venn diagram cards, (cut up individually), additional blank cards, blu-tak, flip chart paper.






LINK to video




Participants leave with a full copy of the CUREE framework.






