	Workshop Module 1
	Workshop Objectives
	Activities and Resources 
	Resources 
	Outcomes 

	Teaching and Learning 
	Participants will-
· Be aware of the UK Teachers’ Standards
· Develop a rationale for how standards/ aims can be helpful in teacher training and professional development 
· Develop an awareness of how teacher competence impacts upon pupil progress, achievement and attainment 
· Create an awareness of possible evidence for the aims/ standards to capture impact of professional development on pupil progress

	Pre-sessional task – participants will read the UK Teaching Standards 

Facilitator will introduce the UK context and how the Teachers’ Standards are used to support continuous professional development from trainee to trained teacher 

Delegates record any questions that can be addressed throughout the day 

In pairs delegates should summarize each standard and sub-standard into one sentence. Moving into different pairs delegates should share their discussion and summary sentence. Then to reduce the sentence into one word. Again merge into a new pairing and share the word and wider discussion regarding the standard they were assigned.  Group to feedback their Standard Key Word and discussion. Key words to be recorded by facilitator
And displayed on a flip chart

At this point delegates can record any questions they have on to post it notes and arrange under the appropriate key word. For other questions that do not apply to a key word the facilitator should add a general questions area so that these general questions can be answered throughout the day 

Groups of 4 delegates should use a sheet of flip chart paper to look at a standard identifying Why this standard/ aim is important for teaching and learning. 
Notes could be made in 2 columns - important for teaching and teachers and important for learning and pupils. 

Notes are shared and discussed- any additional questions are added to the question board and any addressed questions can be archived.

Flip chart notes are displayed around the room. 
Gallery Task -Delegates view each sheet as they would source material or art in a gallery. Delegates can add to the notes. 

Delegates are invited to choose a standard/ aim to work on- ideally a different aim/ standard than previously explored with a colleague who they haven’t yet worked with. 

With a new sheet of flip chart paper delegates are invited to explore: 
How teachers fulfill this aim or standard and what challenges are faced in achieving this aim.

Colleagues feed back and discuss. Offering suggestions for addressing the challenges. 
Facilitator shows a video clip of a lesson. Colleagues use an observation sheet to record how the teachers’ standards are observed.

In triads colleagues share their observations and what teachers standards were met and what they considered to be evidence for this.

Facilitator addresses the quality of the lesson and the quality of how each standard was addressed. 

Matching Mat Activity 
Delegates match/ sort cards with descriptions on into 4 categories- outstanding/ good/ requires improvement/ inadequate. Discussion about the consistency and quality of the teaching and learning to ensure outstanding progress for teachers and pupils.
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Lesson plan workshop
Colleagues in pairs share a lesson plan.  Plans are analysed for evidence of the standards and impact on pupil learning. Colleagues share their expertise and coaching for plan development.

Colleagues share their learning and evaluate the session.

Post sessional task- colleagues invited to share their reflections of the lesson they delivered and whether their teaching and pupil learning had been impacted in any way from the workshop.
	Teaching Standards Table
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Post-it notes
Pens 







Blu Tack
Flip chart paper and pens 





























Video clip of a lesson (link)
Lesson observation sheet 











Card sort activity








Colleagues to bring a lesson plan to share/ discuss/ analyse.
	Raised awareness of the UK Teachers’ Standards and a framework to support teacher training and continuous professional development.

Understanding of how each aim/ standard is central to teacher and pupil progress.

Evidence of what progress for teachers’ and pupils’ looks like.
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